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Strategic Plan
As amended January 24, 2007
Vision

Oregon’s Crater Lake is a spectacular place that contains the purest water on Earth. We envision a future in which Crater Lake National Park is widely recognized as an Oregon icon and a national treasure; in which the Park serves as a thriving laboratory and classroom; and in which every Oregonian and growing numbers of others feel a deep connection and love for Crater Lake.
Mission

Our mission is to help protect, promote, and enhance Crater Lake National Park, its unique water purity, and its value for human inspiration and knowledge. 
Priority: Strengthen the Park as a vital resource for education, inspiration, and discovery

With its unique ecological and cultural heritage, the Park can and should serve as a classroom without borders for children and adults alike; as a living laboratory for researchers; and as a living canvas for artists. Our long term goal is that the Park will be a thriving, world-class resource for K-12 education, lifelong learning, cutting-edge scientific research, and profound artistic creation.
Key strategies for the next 3 years:
· Support and expand Classroom at Crater Lake Program.
· Support revamped and expanded Junior Ranger Program.
· Develop K-12 “distance learning” opportunities.
· Support scientific research that makes use of the Science and Learning Center and the Park “campus” as a whole.
· Explore the potential of Crater Lake to catalyze education and healthy aging with seniors.
Priority: Help more people develop meaningful connections with the Park
Crater Lake contains the purest water on Earth, in a spectacular setting. We work to share this jewel with more people, and help them to appreciate it more deeply. Our long term goal is that every Oregonian will feel a deep connection and love for Crater Lake, and that an increasingly large and diverse group of people worldwide seek out the lessons and inspiration of the Park. 

Key strategies for the next 3 years:
· Develop tools and technology that help people experience the Park from a distance.
· Organize “insider” hikes and other events for Trust donors and supporters.
· Help develop interpretive exhibits for new visitor center.
· Develop and promote “traveling” exhibits about the Park.
Priority: Strengthen private support for the Park and the Trust
A key role of the Trust is to facilitate private donations and philanthropic partnerships that advance the missions of Crater Lake National Park and the Trust. Our long term goal is that anyone who has a connection to the Park, and wishes to make a gift, will know about the Trust and can easily give.

Key strategies for the next 3 years:
· Focus foundation fundraising on organizational capacity building.
· Build a base of at least 1,000 annual donors via direct mail and in-park connections.
· Develop a systematic program of annual corporate support. 

· Develop a clear and effective program of donor stewardship. 
· Explore the feasibility of a capital campaign for Visitor Center exhibits.
· Develop a planned giving program to grow a Trust endowment. 
Priority: Strengthen the organizational capacity of the Trust
The Trust must establish itself on a firm footing and build its strength to achieve its goals. Our long term goal is that the Trust is well known, our mission is well understood and widely supported, and that we are effective, efficient, accountable, and continuously improving. 
Key strategies for the next 3 years:
· Recruit a strong, diverse, and committed board with a passion for the Trust’s mission.
· Secure independent tax-exempt status while maintaining a strong working relationship with the Oregon Community Foundation. 
· Add administrative staff support.
· Ensure the alignment of Park and Trust vision, mission, and priorities.
